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KYM  Kenya Youth Manifesto
AUYC Africa Union Youth Charter
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EACYP East African Community Youth Policy
KYEL
KYPB Kenya Youth Participatory Budget
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person, Treasurer,  and Executive 

Director. Their unwavering support and commitment to the entire process was invaluable.
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The Youth Cafe staff who worked tirelessly with an aim of 
accomplishing a successful and achievable strategic plan.
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The Cafe.

The Youth Cafe

an equitable and fair society in which young men and women fully
enjoy their 

anchored in the 2010 Kenyan constitution and regional and 
international youth policy frameworks such EACYP, UN-WAPY AND AUYC

,, national, regional and 
international development.

The   Strategic  Plan   would   not  be   a   success today without the time sacrificed by the stakeholders 
who participated in the validation meeting and provided the organization with useful insights.We greatly 
appreciated    our   regional  co-ordinators, our partners from YALI East Africa Regional Learning Center 
Alumni,   National   Council for Persons  living   with diasbility, Africa leadership Center, Laikipia County 
Youth Network, National Gender and Equality Commission, Kenya National Human Rights Commission
Coaltion for   Kenya   Youth   Manifesto,  Youth  Living  in  the  diaspora   Consultants, Ministry of Youth 
Affairs, Youth   Enterprise   Development Fund   team,  Development  Partners  /  Donors and friends of 
The Youth Cafe for   their  financial  and technical  support in this endeavour. The support was critical in 
shaping the destiny of the Kenyan Youth through The Youth Cafe 

Onyango Willice Okoth
Executive Director
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TYC

The   Youth    Cafe

The Youth Cafe  also  seeks 

Youth Cafe

2012-2015
 

internationally. Firstly
to optimise the opportunities currently unfolding nationally, regionally

The 

Kenya Youth Manifesto, launched  in  April  2017

  Youth     2030,
 the new United nations Youth Strategy which envisions a   world   in  which  the human rights of every 
young person are realised so they can achieve their full potential to advance sustainable development 

and   peace, 

 launch   and   operationalisation   of   the

The Youth Cafe shares as young peoples' agenda.

economic   and  democratic 
renewal across all sectors in order to spur  national, regional, and  international  social  and  economic 
development. Of crucial importance which includes access to relevant education, training and special
positions in key leadership structures such as the National Assembly and Local Governments, as well
as youth economic rights.

to deal with  unemployment through  youth empowerment, research, soft  and  technical  skills,  youth 
entrepreneurship, social innovation, and  lobbying for reformed education system, promoting national,
regional, and international values and influencing a favourable environment for all young people.   

institutions
 institutional 

 youth-centered inves-

ment and reinvestments.
In the spirit of, Nothing for Youth  Without   The  Youth, institutional   development    and   governance 
through   establishing   and  securing   The   Youth   Cafe   leadership  Center  for   Youth  will   be  the  
organisation's singular.



The Youth Cafe

 TYC  Board  of  Directors, staff and volunteers,

Nancy Mwali Onyango Willice Okoth
Executive Director

a Youth  leadership  Center
 which will be a safe one-stop shop for new, knowledge, civic dialogue and resources that will  take  us
to   this  chosen  destination  which  comprises   an   equitable   and   fair  society 

youth, private sector, government, local governments, media,  development partners to  walk   
of

the youth.
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2013,2014,2017
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The Board of directors  objectives  was  to  ensure TYC reaches to 

Founded in April 2012  and  with  a  regional  reach,The Youth Café is a  leading  not-for-profit  youth  organization 
registered in Kenya  as a 

    
company by Limited guarantee. The Youth Cafe was officially registered in 2014  as  an

independent  national  youth  initiative  with  the   overall   mission is to model  and  advance youth-led approaches 
towards sustainable development  social  equity,  democratic  governance ,   and  economic   viability   practices. 
It was conceived by young people who advocated for Youth inclusive Sustainable Development Goals . They were 
convinced of the urgency of youth for a vibrant value-driven leadership. This necessitated the organized  involvem-
ent of young people in democratic processes. Towards this end, following the formation of TYC, structured dialogue
among young people from different sectors on how to radically redefine the role of young in political, economic and 
social discourses were facilitated by The Youth Cafe.

The Youth Cafe also serves as the implementing agent of the International Youth Council in Kenya. The Youth Ca-
fe  were previously  the  sub-grantee  for  the  Voice  Africa’s  Future  project  funded  by UKAID, which consulted 
over 70,000 young people on the African Sustainable Development Goals Agenda.

Other projects recently implemented:

● Innovate Africa, a mobile-based professional development courses project benefiting youth groups across Africa. 

So far it has equipped 735 marginalised young people to  access  short  courses  on  entrepreneurship,   project 
management, community mapping, and urban farming.

●Community Media for Kenyan Youth – this project has trained 1,200 young people from selected universities and
communities on digital storytelling for empowered voices.

The organization also serves as the Kenya chapter of the International Youth Council, an international organization 
founded during the fourth Youth Assembly at the United Nations Headquarters in 2007. Through this affiliation, we 
participate at the Annual UN Youth Assembly.

2023

,staff, volunteers,   and  members  intend  to  move  into  by consolidating 
TYC's past performance while exploring territories



The Youth Cafe

Harmony, interdependence and common purpose

Shared responsibility and accountability

Transparency

TYC
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The Youth Cafe's

The Youth Cafe

To model and advance youth-led approaches towards sustainable 
development social equity,democratic governance ,and economic 
viability practices.

The Youth Cafe
Amplifying the voices of Youth in

''An equitable and fair society in which young people enjoy full social, 
economic and political rights''

Ethical leadership and Integrity

Legacy
Innovation, creativity and diversity

Commitment to community

youth driven leadership and enhancing
governance processes. As such, The Youth Cafe will continue be a center of excellence in leadership

and governance work. 

youth

young people
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Media Independence and Salience

Thematic Area Objective

Innovation and Information Technology

, Political and Economic activities

The Youth Cafe

Kenyan Youth in Diaspora
Local Government

Private Sector

Universities

The Youth Cafe's
TYC

Cafe

seven

To utilize Youth-centered  technology   assisted appro-
aches to  continuously  improve   leadership  capacity,
value systems and influence youth participation in gov-
ernance and development processes

To cultivate the youth voice in key public discourses through 
mainstream,new,and  digital media .

For seven years, The Youth Cafe has heavily relied on donor funding, operated in co-worked space at the Nairobi 
Garage. This continues to challenge its stability and sustainability. The new direction is to establish The Youth 
Cafe  leadership center. 

To champion and improve youth social and economic 
opportunities in  realization  of  local, national, regional  
and international policy frameworks

To develop and continuously improve leadership cap-
acity,, value system and influence youth participation in
governance and development processes.

To extensively research and curate information on youth 
issues, policy makers, groups in the private sector, gov-
ernment, youth organizations and other stakeholders. 

To strengthen the institutional framework, governance 
and resource base for The Youth Cafe.

Parliamentarians
Government Ministries & Agencies

. Parents & Guardians
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2018  -  2023

this revised plan

2013

This  is  the   first   TYC  strategic   plan   and   covers   the   period   of firrst public-
ation the KYM, TYC relooked 

Participatory Youth Budgeting Curricullum on public budgeting cycles, youth 
representations in budgeting consultations and 
digital platforms public participation in budgets

Youth Issue Forums,Public Lectures, Human
Rights, Media, Social and Economic Justice 
Sessions.

Scaling Media for Impact Youth  360°  Virtual  Reality  Project;  Youth
generated contents  (Podcats,  Videos  and 
Articles), Digital story telling ,   Social Media
Advocacy, TV and Radio Programs.

 Youth Political Fund

Youth Political Cafes,Youth 2030, Youth Cen-
tered Studies,Monitoring and Evaluation, Yo-
uth Anticorruption Agenda.

Innovation, Information and Communication Digital participation through ethelo, Youth Is-
sue Briefs, Website management, SMS / Web 
Interface, Database management, Media Ou-
treach,Publicity, Petitions and Press Releases

a) Publication of the first Kenya Youth Manifesto:achieved through a series of consultations with youth groups across
the country,alongside expert-led and youth-moderated Twitter chat sessions and short mobile-based messages, the 
project  secretariat  canvassed  the  views  of  the  youth  for  the  Manifesto. The  audiences  for  the  consultations 
represented the full diversity of Kenya’s youth.Our objective with this was to uphold the values of a democratic state 
in order to provide a platform worthy of forming part of the central political  agenda  after  the  2017  General  Electi-
ons in Kenya.The document is non-partisan.

b)  So far, the manifesto has been presented to the leading 2017 presidential aspirants, major political par-ties, county 
governments, groups in the private-sector, and other development partners.The publication has been presented as a 
civic  Innovation in Participatory Democracy internationally and  reviewed by  Peter Levine,Associate Dean for Resea-
rch and Lincoln Filene Professor of Citizenship and Public Life  at Tufts  University's  Jonathan Tisch  College  of  Civic 
Life (http://peterlevine.ws/?p=19660)
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2015-2020

c) Thanks to the document, we have seen an open interaction that has fed into the general democratic scene and
 stimulated proposals of transformative solutions, marking a departure from past elections. Some of its provisions, 
like a call for free universal health coverage for youth and the increased allocations of funds for youth enterprises,
 were adopted by the two frontrunner's for the presidency. A soft copy can be accessed through:
https://participedia.net/en/cases/kenya-youth-manifesto

d) Kenya Youth Participatory Budget (KYPB) will  seek  empower  young  people to   democratically decide  how  to  
spend  and manage  public budget  at the Kenyan devolved units in full realization that budgets are the governments 
most powerful tool to meet the needs of its young people. The project  follows  cyclical  and  iterative cycle of budget 
training's for  youth  organizations and aspiring community leaders, sector-based youth  budget  dialogues  and  idea 
generation,  publishing  of   youth-friendly   budget  documents,  analyses  of  budgets  from  a  youth   perspectives, 
and direct youth interventions during official public fiscal deliberations in line with  requirements  of  the  Constitution 
of Kenya 2010 and the Public Finance Management Act,2012 .The project will deploy a hybrid of offline and technol-
ogy assisted approaches. 

e) The launch of KYPB software in Baringo County. It enables young people to comment  on and  rank local gover-
nment projects based on weighed units, as as distributed by expenditures, revenues,  surpluses/deficits.  All while 
visualizing official budget data of three per financial years.

f) Kenya Youth Enterprise Labs (KYEL). The goal of KYEL to build capacity of  youth-owned  micro  enterprises  to 
formalize, small sized enterprises to professionalise their  management  and  medium sized enterprises to optimize 
operations in order to enhance their economic productivity,  create  new  employment opportunities  and also enha-
nce their ability to access bank finance. The Labs each has seven modules delivered through  online  platform and 
face-to-face training by qualified certified trainers with long industry  experience. Each  module is envisaged to take
1 hour 20 minutes. The participants will have interactive sessions with facilitators  and  easily  access  the  learning
materials including benefiting from experiential sharing with fellow entrepreneurs, and external talks from resource 
persons.

g) Deploying virtual reality in communicating the impacts of your development projects on children and young people 
at national, regional, and international level. This is part of our "Youth 360°" project  which  collaborates with  leading 
international Virtual Reality practitioners and The Youth Café staff in coproducing immersive stories. The project uses 
auto-portrait in 360-degree video (where the young people tell their stories directly to the 360° camera,without an inte-
rviewer or director) to collect the tes-timony (in the context of where they live) of the lived experiences  of SDGs and 
other developmental impacts, and those who are working on youth-based solutions. To  create  in this a  "patchwork" 
narrative from multiple stories of development in a particular city or location in the regions  you  work  in. The con-text 
that 360° gives – showing the incidental details of a young persons’ life – is something that has en-couraged empathy
and understanding for the impacts of our work, including existing gaps and evi-dence-based  interventions.  We  have 
most recently used Virtual Reality to document climate change effect as well as the state of youth unemployment in 
Kenya.

h) Sharpening the quasi-political agenda of the youth: Youth concertedly  mobilized  and  focused  on  participating in 
political and social engagements with  the  intention  of  taking  over  leadership  and  acquiring  the  requisite  power.
Many youth presented themselves as candidates in  the  2013 - 2017  elections  in  the  local  and parliamentary ele-
ctions with impressive  numbers. Since  then  the  numbers  of  youth  vying  for and  successfully entering leadership 
at parliamentary,  local  authority  and  other  elective bodies has continued to increase as a result of TYC's leadership
Training and Civic Education

i) Leadership Development and Support: From 2012, TYC has focused on developing the capacity of young  people  to 
truly take charge of their affairs in the Country. The strategy has been to enhance young people's skills, knowledge and 
attitudes. A nationwide, technologically connected network was formed and continues to thrive, though some of the me-
mbers are above are now 35 years the network continues. 
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c) Thanks to the document, we have seen an open interaction that has fed into the general democratic scene and
 stimulated proposals of transformative solutions, marking a departure from past elections. Some of its provisions, 
like a call for free universal health coverage for youth and the increased allocations of funds for youth enterprises,
 were adopted by the two frontrunner's for the presidency. A soft copy can be accessed through:
https://participedia.net/en/cases/kenya-youth-manifesto

d) KYPB will seek empower young people to democratically decide how to  spend  and manage  public budget  at 
the Kenyan devolved units in full realization that budgets are the government s most power-ful tool to meet the ne-
eds of its young people. The project follows cyclical and iterative cycle of budget training's for  youth  organizations 
and aspiring community leaders, sector-based youth budget dialogues and idea generation, publishing of youth-fri-
endly budget documents, analyses of budgets from a youth perspectives, and direct youth interventions during offi-
cial public fiscal deliberations in line with re-quirements of the Constitution of Kenya 2010 and the Public Finance 
Management Act,2012 .The project will deploy a hybrid of offline and technology assisted approaches. 

e) The launch of KYPB software in Baringo County. It enables young people to comment  on and  rank local gover-
nment projects based on weighed units, as as distributed by expenditures, revenues,  surpluses/deficits.  All while 
visualizing official budget data of three per financial years.

j) Greater Civic Responsibility by the Youth: TYC has ensured that young peoples' civic rights and responsibilities
are known to enable them to be active actors in matters of governance, electoral processes and constitutionalism.
This made the consolidation of the youth position in 2017 election. The Youth Cafe attributes this to its Voter 
Education and Civic Education Interventions.

k) International collaborations with universities such as University of Nebraska, Boise State University, University
of Coimbra, Curtin University,  University of  Brighton,  Kansas  State  University foundations such as Kettering 
foundation, International  Youth  Foundation, The Harwood Institute for Public  Innovation,  The  World   Bank,
United States Department of States, Global media such as Huffington Post, Open Democracy, Apolitical among
others

This 2018 - 2023   strategic   plan  provides  TYC

l) The Youth Cafe were previously the sub-grantee for the Voice Africa’s Future project funded by UKAID, which 
consulted over 70,000 young people on the African Sustainable Development Goals Agenda.
Other projects recently implemented:
●Innovate Africa, a mobile-based professional development courses project benefiting youth groups across Africa. 
So far it has equipped 735 marginalised young people to access short courses on entrepreneurship, project man-
agement, community mapping, and urban farming.
●Community Media for Kenyan Youth – this project has trained 1,200 young people from selected universities and 
communities on digital storytelling for empowered voices.
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Africa

Africa Youth Charter
region

African Africa Youth Charter
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Looking into the future, the country has the huge task of implementing the new Constitution as a foundation for rec-
reating the Republic. This presents huge opportunities but also challenges. The implementation  process   requires
vigilance and oversight to ensure that it proceeds in a manner that is in consonance   with   the  aspirations  of  the 
people and that it is not hijacked by anti-reform elements.Several off the provisions in the Constitution speak directly
to young people. These include the bill of rights, national  values and leadership and integrity clauses 

Recent events in the 2017 general elections at the national level have also likely  added  to  perceptions of a failing 
system. The general election of August 2017 saw significant pre-election violence, including the murder of a key off-
icial involved in preparations for the election. The result - a victory for incumbent Uhuru Kenyatta -  challenged by 
opposition leader Raila Odinga, who made accusations of electoral fraud and hacking. These were taken forward to 
the Supreme Court, which eventually nullified the result and called for a new election in October.  Odinga refused to 
participate in this election, leading  to an overwhelming victory for  Kenyatta.

12 17

The level of corruption in Kenya continues to be a major issue on the political front. Available evidence shows that
corruption status remains largely unchanged despite various measures taken by the government, such as the enac-
tment of the Anti-corruption and Economic Crimes Act 2003 which led to the establishement of the Kenya Anti-Co-
rruption Commission (KACC) to fight corruption. The Public Officers Ethics Act that requires government officials to 
declare their wealthannually as a way of deterring illegal accumulation of wealth is another effort towards war on 
corruption. This unfortunate situation requires a strong unified and voice especially by youth not only by condemning
vice, but also in providing alternative leadership to rescue Kenya. Additionally, programmes set to address youth iss-
ues like the Youth Enterprise Fund (YEF) and National Youth Services (NYS) have been mired in high  profile scand-
als with Ksh. 9 billion allegedly stolen from National Youth Services in 2017

5.5
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12
August 2013

stagnatation of the economy. Kenya is a very youthful country: the median age is estimated to be 19, and 
78.3% of Kenya’s popula-tion is under 35, eager to take up full social and economic participation. While cur-
rent national dis-courses have drawn young people into the democratic orbit, they have failed to demonstrate
clear pathways to tackle the many socioeconomic issues plaguing Kenyan youths – such as unemployment, 
which stands at 40%.

 social and reproductive health challenges for youth

who are mostly 

63

19.7
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national, regional, & international level who

Monitoring,Evaluation, Research and Learning (MERL)
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TYC

The Youth Cafe

TYC
TYC

TYC

TYC

Africa
Africa

Africa

Africa

Africa

Africa.

Africa  Youth   Charter

African Youth Charter.

Africa Youth Charter

unrest of the 2017

Africa Youth Charter
African Continent



The Youth Cafe ensures

The Youth Cafe

national, regional, 
and international cohesion and enhancing diversity.

Africa Youth Charter with influence from the youth.

Africa Youth Charter

youthAfrica Youth Charter ensures that it

new regulations
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Africa
The Youth Cafe

Africa   and  the  world  at  large.
region

at The Youth Cafe Leadership Center.

national, regional, and international levels.
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The Youth Cafe Leadership Center.

The Youth Cafe

(for a pictorial view of The Youth Cafe Leadership Center, Please look at the annex of this document)

global
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The Youth Cafe' Organ Chart

EXECUTIVE DIRECTOR

Social, Economic & Citizenship Democracy

Media Independence 

Programme Manager

Human Resource 
Programme Manager

Office & Logistics /

& part time contractors



Cafe



2014,TYC

TYC

TYC

TYC

TYC
ED

,TYC

ED

ED

ED
TYC's

TYC

TYC



TYC

TYC

TYC



TYC's

TYC's TYC

TYC



TYC's

TYC's
TYC.

The Youth Cafe

TYC's TYC
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The Youth Cafe Leadership Center

The Youth Cafe Leadership Center
The Youth Cafe

Leadership Center
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THE YOUTH CAFE CENTER

DESIGN OF THE YOUTH CAFE LEADERSHIP CENTER

THE YOUTH CAFE LEADERSHIP CENTER
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